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BURLINGTON INTERNATIONAL AIRPORT

BOARD OF AIRPORT COMMISSIONERS

MINUTES OF MEETING

December 17, 2012








APPROVED - 1/22/13
MEMBERS PRESENT:
Jeff Munger (Chairman)





Bill Keogh
Jeff Schulman

Gene Palombo
Alan Newman
BTV STAFF PRESENT:
Gene Richards, Interim Director of Aviation
Robert McEwing, Director of Planning & Development





Heather Kendrew, Director of Engineering & Maintenance




Ryan Betcher, Airport Operations

OTHERS PRESENT:
Rich Goodwin, Finance, City of Burlington





Bill Weigle, One Flight Up Restaurant
Mike Banach, One Flight Up

Rheal Gagnon, Heritage Aviation
Marianne Riordan, Recording Secretary
1.0
CALL TO ORDER and AGENDA
Chairman Jeff Munger called the meeting to order at 4:04 PM. Introductions were made.

1.01
Agenda

MOTION by Bill Keogh, SECOND by Gene Palombo, to amend the agenda as follows:

· Add Item 6.04 – Garage Parking Equipment

· Add Item 9.02 – Affirm Appointment of Airport Commission Chairperson

· Advance Executive Session on the agenda.

VOTING: unanimous [Jeff Schulman and Alan Newman not present for vote]; motion carried.
2.0
PUBLIC FORUM
There were no comments from the public at this time.
3.0
MONTHLY FINANCIALS
Rich Goodwin highlighted the following:
· The audited financials were done earlier than ever in the past in order to execute the refinance and bonds for $24 million. The audit was done 11/12/12 and provided the management discussion analysis (MDA) and official statement (OS).
· The airport is moving in the right direction. In 2008, 2009, 2010 there were issues with the debt coverage score, but the score in 2011 was 1.40; the audited score was 1.49. The airport is doing exactly what Fitch and Moody want to have happen.

· Restricted assets have grown. Cash in the bank is $4.4 million in one year. Again this is the direction Fitch and Moody wanted to see.

· At the end of the year the airport had $18,000 in the bank.

· In the line item “Due to Other Accounts” the airport must pay the city $1.12 million. The goal is to have the amount be zero at the end of the year and continue to grow the cash balance.

· Net loss before transfer and capital contribution for 2012 shows a loss of $2.6 million, but if depreciation on assets is added back in for 2012 the airport realized approximately $3.5 million.
· As of June 30, 2012 the Statement of Cash Flow shows $18,000 at the end of the year in non-restricted cash.

· There were no significant findings according to the summary of significant accounting policy. The audit did no adjustments to revenues or expenditures.

· Accounts receivables in 2011 was $1.3 million and in 2012 was $847,000.

· Intergovernmental receivables (AIP) in 2011 was $5.1 million and in 2012 was $3.3 million.

· The airport is decreasing reliance on short term borrowing. The bond anticipation note (BAN) due 12/15/12 was paid in full. The interest rate that was being paid was 6.5%. The interest rate that is now being paid on the long term bond is less than 4.5%. The revenue anticipation note (RAN) of $5 million that was borrowed has been paid in full. The more recent RAN is $2.75 million which is a decrease in reliance on short term borrowing.

· As a result of the refinancing ($24 million) the debt load on the airport is decreased going forward by $300,000 per year.
· The airport is moving in the right direction financially. Kudos to the team that made this happen.

Jeff Munger asked how the amount due to the city ($1.12 million) is paid. Rich Goodwin explained the city pays on behalf of the airport and is reimbursed by revenue collected at the airport on a monthly basis. Mr. Goodwin briefly explained the accounts established for payments due.  Gene Richards commented there are checks and balances in the system. The airport does not spend what it does not have. The city has hired Julie LaPlume (CPA with over 25 years of experience) as a senior accountant and liaison to the airport.  A work session will be scheduled with Ms. LaPlume and the Airport Commission in early 2013 to review the financial reports.
Alan Newman asked about the airport’s cash position. Rich Goodwin explained in the past the airport and city could have done a better job of managing expenditures and perhaps increasing rates, but there has to be a balance to avoid losing tenants. The biggest driver is that required restricted dollars had to be funded prior to the issuance of the bonds. Current cash is at $100,000. Pieces generating cash moving forward include future debt payments dropping by $300,000. Enplanements are decreasing so steps need to be taken to ensure a level of profitability that is attractive and the debt coverage that is required. Gene Richards noted rents will be increased and revenue from the restaurant will increase. The plan is to get aggressive with cutting back expenses and building revenues. Next fiscal year is expected to be very good for the airport.
Executive Session: Contract Negotiations
MOTION by Bill Keogh, SECOND by Jeff Schulman, to go into Executive Session to discuss contract negotiations where premature public knowledge could place the city at a disadvantage. VOTING: unanimous; motion carried.
Executive Session was convened at 4:34 PM.

MOTION by Bill Keogh, SECOND by Jeff Schulman, to adjourn Executive Session and reconvene the regular meeting. VOTING: unanimous; motion carried.
Executive Session was adjourned and the regular meeting reconvened at 4:44 PM.

4.0
APPROVAL OF MINUTES

4.01
November 14, 2012

MOTION by Bill Keogh, SECOND by Jeff Schulman, to approve the minutes of November 14, 2012 as presented at the meeting on 12/17/12. VOTING: unanimous; motion carried.
5.0
COMMUNICATIONS

5.01
Heritage Flight Services/Tech Center Discussion
Discussions are ongoing. The technical centers and Heritage are developing a program that will work to mutual benefit.

5.02
Porter Start of Service: December 15, 2012
Increased service by Porter Air began December 15, 2012. Most of the passengers on the first flight were business travelers or visitors to go shopping.

5.03
Livable Wage Discussion

Bill Keogh reported he will meet with Councilman Chip Mason on 12/21/12 to discuss the livable wage issue. City Council President Shannon wants to have the committee work with the city ordinance committee on concepts of how livable wage should not apply to the airport. Mr. Keogh will keep the Airport Commission informed. There was agreement there is no need for the motion to reconsider creating a subcommittee. The livable wage committee will remain and report to the Airport Commission as needed.
6.0
LEASES & CONTRACTS

6.01
Skinny Pancake Status
Staff reported the contract with Skinny Pancake has been executed and construction has begun. Vermont Farm Table will be in the back space. Opening is anticipated mid-January. Rent will begin when the food service opens for business. The amount of the rent is based on the revenue generated. The snack bar will be opened on 12/22/12 and rent will begin then.

6.02
RFP-Restaurant

Bids are due January 8, 2013.

6.03
Land Acquisition
A list of projects for the year will be provided at the January meeting. Price paid for houses in the land acquisition program is based on the appraisal and a review appraisal to arrive at fair market value. The airport offers to pay fair market value.

6.04
Garage Parking Equipment
MOTION by Bill Keogh, SECOND by Alan Newman, to approve the purchase to upgrade the parking garage revenue equipment as presented. VOTING: unanimous; motion carried.
7.0
DIRECTOR’S REPORT

7.01
Enplanements
Enplanements for November are down 6%.  Year-to-date enplanements are down 2.5%.  The level is expected to stay between -2.5% and -3%, but minor increases are anticipated after the first of the year.  Nationally enplanements are down. Manchester Airport is significantly down with the loss of about 15 Southwest flights. Enplanements are up at Portland Airport because they gained Southwest flights. An enplanement report was given to the Airport Commission. The numbers in the report are a result of ticket purchases over the last six months. As airlines add flights and the economy improves people are willing to make ticket purchases. It is a matter of supply and demand. There are very few seats on planes now and the only seats that are vacant are expensive. Jeff Munger said he will forward the aviation industry reports he receives via email to the Airport Commission.

7.02
Fare Comparisons

Burlington Airport offers better fares compared to Montreal. There is an average savings of $148 by flying out of Burlington versus Montreal. A spreadsheet of fare comparisons was given to the Airport Commission. Heather Kendrew will research fares out of LaGuardia Airport and one-way air fares. 

7.03
Roof Update
The terminal roof is 50% finished. Minor issues such as rotting drains are being resolved.

7.04
Marketing

Ryan Betcher reported the marketing campaign is in full swing in Montreal and has been extended for two to three months.

8.0
COMMISSIONER’S ITEMS

8.01
Strategic Airport Planning Committee
Jeff Schulman reported according to the consultants Burlington Airport staff and operations are functioning well. The committee focus is the issue of governance and the best model for a public/private partnership (not much support for this). Regionalization and creating a regional transportation authority will be discussed at the next meeting as well as expanding the number of airport commissioners to include other municipalities, such as Winooski. Frasca will give pros and cons on the matter. It was noted membership on the Airport Commission included the Mayor of Burlington at one time then the function of the commission was changed to advisory. 

8.02
Taxi Committee
Taxi Board meeting minutes are posted and available to the public.

8.03
Limit on Number of Taxi Queue Permits

A limit has been set on the number of queue permits for taxi drivers at the airport. Meters are mandatory in all taxicabs in the city and at the airport. The number of taxi licenses city-wide needs to be limited because there are too many taxis and drivers cannot make a living, but Burlington Police Dept. wants lots of taxicabs available at night to take people home from the bars. The matter will be brought up to City Council.
9.0
OTHER BUSINESS

9.01
Next Meeting: January 22, 2013 at 4 PM

The first part of the meeting will include a walking tour of the terminal.

10.0
ADJOURNMENT and/or EXECUTIVE SESSION
MOTION by Bill Keogh, SECOND by Gene Palombo, to adjourn the meeting. VOTING: unanimous; motion carried.
The meeting was adjourned at 5:39 PM.
RScty: MERiordan
“To Do” List from 12/17/12 Airport Commission Meeting:
1.
Jeff Munger said he will forward the aviation industry reports he receives via email to the Airport Commission.

2.
Heather Kendrew will research fares out of LaGuardia Airport and one-way air fares.
3.
The issue of too many taxi licenses issued in the city will be brought up to City Council.
MINUTES SUBJECT TO CORRECTION BY THE BOARD OF AIRPORT COMMISSIONERS. CHANGES, IF ANY, WILL BE RECORDED IN THE MINUTES OF THE NEXT MEETING OF THE COMMISSION.








