
BURLINGTON BOARD OF AIRPORT COMMISSIONERS – 10/2/24
PAGE 2


________________________________________________________________________


BURLINGTON INTERNATIONAL AIRPORT

BOARD OF AIRPORT COMMISSIONERS

MINUTES OF MEETING
October 2, 2024








DRAFT
[Hybrid meeting]

MEMBERS PRESENT:
Tim George





Helen Riehle




Greg Shepler




Robin Guillian





Connor Daley

MEMBERS ABSENT:
Jeff Schulman

Chip Mason
BTV STAFF PRESENT:
Nic Longo, Director of Aviation




Marie Friedman, Director of Finance

Larry Lackey, Director of Engineering & Environmental Compliance

Jeff Bartley, Director of Innovation & Marketing





Jill Waite, Office Administration
OTHERS PRESENT:
Jeff Nicholson, BTV employee and So. Burlington resident





Benjy Adler, Skinny Pancake





Justin Cahill, Skinny Pancake

Channel 17

1.0
CALL TO ORDER
Airport Commission Chair, Tim George, called the meeting to order at 4:02 PM. Individuals attending the meeting remotely identified themselves.
2.0
AGENDA
2.01 Approve/Adopt Agenda
MOTION by Helen Riehle, SECOND by Connor Daley, to approve the agenda as presented. VOTING: unanimous (5-0); motion carried.
3.0
PUBLIC FORUM
Jeff Nicholson, airport employee and South Burlington resident, spoke in support of maintaining bus service at the airport.
4.0
CONSENT AGENDA
4.01 Minutes:
September 4, 2024
MOTION by Helen Riehle, SECOND by Robin Guillian, to approve the consent agenda as presented. VOTING: unanimous (5-0); motion carried.
5.0
CONCESSIONAIRE UPDATES
5.01 General Update on future and current concessionaires
Staff gave an update on the concessions currently operating at the airport (all are doing well and making improvements to handle the increased passenger traffic) and the activity taking place for a new concessionaire in the expanded terminal space.
5.02 Skinny Pancake Updates from Benjy Adler
Benjy Adler, Skinny Pancake, discussed the challenges faced by Skinny Pancake post-covid involving a changing workforce, changing industry, and high turnover of staff. Mr. Adler assured Skinny Pancake is rebuilding leadership and staffing to support both terminals even with up to two “call-outs” per shift (employee not coming into work). The generous compensation/benefit package offered by Skinny Pancake to employees which exceeds the City of Burlington’s livable wage requirement was reviewed as well as the investment in improvements to the airport restaurant sites and kiosk incorporating the latest technology to better serve customers.  Justin Cahill, Director of Operations at the Skinny Pancake airport site, was introduced. There was further discussion of staffing and incentive pay for the early morning shift and mentioning Skinny Pancake sites at the airport and ordering app in airport advertisements.
6.0
FINANCIAL UPDATE
In addition to the written financial update provided to the Airport Commission, staff highlighted the following:

· Revenues continue to do well (strong revenues for the parking garage and car rental concessions; landing revenues are trending up).
· Expenses are higher (parking garage has continued repair/maintenance work; the airport is more fully staffed).
· Cash on hand is $7.3 million due to the signing of several grants.
There was a question on reserve accounts. Staff reviewed the multiple reserve accounts held by the airport and use of the funds. There was a question on the amount of property taxes paid by the airport to the City of South Burlington.

7.0
CONSTRUCTION UPDATE
In addition to the written construction update provided to the Airport Commission, staff highlighted:

· The airport received seven grants.

· Bids were received for the Burlington Tech Center project. The low bid is $8.8 million which is within budget. Burlington School District is handling the bids.

8.0
NOISE COMPATIBILITY PROGRAM UPDATE
Staff reported:
· The new FAA acoustical testing standards will apply to houses in the sound program going forward.
· Phase 4 grant was funded for less than the amount requested, but this will not have an impact due to the delay with 34 homes and the application that has been submitted for the Department of Defense grant.

· Noise Exposure Map draft is complete and will be presented at meetings on 10/23/24 and 10/24/24.

9.0
AVIATION DIRECTOR’S REPORT
Aviation Director Longo reported:
· Frontier Airlines is back at BTV with service to Florida. Breeze Airways also provides service to Florida from BTV.
· USA Today nominated the Patrick Leahy Burlington International Airport as #5 in a list of the top 20 small airports in the U.S.

· Airport Operations crew is getting prepared for the winter season.

· “Spooktacular Block Party” is October 12, 2024. The official airport mascot will be unveiled. 

· Airport events in October include the beginning of Breeze Airways service to Fort Myers, TAC Noise Program meeting, Noise Exposure Map public meetings, and the Raleigh airport conference where staff will give a presentation on the noise program at BTV.

· Data show scheduled seat projections and projected passenger seats slightly down from the summer months. The numbers do not reflect the new Frontier service.

There was discussion of a plan for long term overflow parking. Staff is analyzing parking rates in the garage and short and long term parking options.  There was mention of a plan for another static air show at the airport. Staff said a show every other year may be possible.

10.0
COMMISSIONER ITEMS
· It was suggested UVM swim team athletes be contacted for interest in participating in the dunk booth at Spooktacular.
· It was suggested the individual from the public who inquired about service by Skinny Pancake be informed of the response by Skinny Pancake.

11.0
FOLLOW UP ITEMS
None.
12.0
ADJOURNMENT
MOTION by Helen Riehle, SECOND by Connor Daley, to adjourn the meeting. VOTING: unanimous (5-0); motion carried.
The meeting was adjourned at 5:43 PM.
Next Meeting: November 6, 2024 at 4 PM.
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