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BURLINGTON INTERNATIONAL AIRPORT

BOARD OF AIRPORT COMMISSIONERS

MINUTES OF MEETING
September 4, 2024








DRAFT
[Hybrid meeting]

MEMBERS PRESENT:
Tim George





Jeff Schulman





Helen Riehle




Greg Shepler




Robin Guillian





Connor Daley

MEMBERS ABSENT:
Chip Mason
BTV STAFF PRESENT:
Nic Longo, Director of Aviation
Larry Lackey, Director of Engineering & Environmental Compliance

Dave Carman, Director of Aviation Operations
Jeff Bartley, Director of Innovation & Marketing





Jill Waite, Office Administration
OTHERS PRESENT:
Channel 17

1.0
CALL TO ORDER
Airport Commission Chair, Tim George, called the meeting to order at 4:07 PM. Individuals attending the meeting remotely identified themselves.
2.0
AGENDA
2.01 Approve/Adopt Agenda
MOTION by Jeff Schulman, SECOND by Connor Daley, to approve the agenda as presented. VOTING: unanimous (5-0)[Helen Riehle not present for vote]; motion carried.
3.0
PUBLIC FORUM
None.
4.0
CONSENT AGENDA
4.01 Enplanements

4.02 Minutes:
July 2, 2024
MOTION by Jeff Schulman, SECOND by Connor Daley, to approve the consent agenda as presented. VOTING: unanimous (5-0)[Helen Riehle not present for vote]; motion carried.
5.0
ACTION ITEMS
5.01 Lease Assignment Mirabelle’s Bakery
MOTION by Connor Daley, SECOND by Greg Shepler, to recommend to City Council to approve the assignment of the lease between Mirabelle’s Inc. and Mirabelle’s Bakery, LLC as outlined.
DISCUSSION:
· Staff explained Mirabelle’s Inc. is selling the space at 3060 Williston Road, Suite 8, to Mirabelle’s Bakery, LLC. There are no changes to the lease.
· There was discussion of food options served at the airport and ensuring concessions are adhering to the terms of their lease. 
VOTING: unanimous (6-0); motion carried.
5.02 FY2024 Budget Neutral Amendment
MOTION by Helen Riehle, SECOND by Connor Daley, to recommend to the Board of Finance and City Council to approve the FY2024 budget neutral amendment as outlined.
DISCUSSION:

· Staff explained the budget neutral offset of $135,000 is the final amendment for FY2024 and mainly covers utilities, professional and consulting services.
VOTING: unanimous (6-0); motion carried.
6.0
CONSTRUCTION UPDATE
In addition to the written construction update provided to the Airport Commission, staff highlighted the following:

· Burlington Tech Center received a decision from the South Burlington DRB. Permits are anticipated.
· The annual CIP review with the FAA for next year’s projects was held. The projects include the balance of Project Next, Taxiway Charlie rehab, obstruction removal to Runway 15-33, and the SRE maintenance and storage building.

· Punch list items for the mill and overlay of Taxiway Alpha are being finished.

· South apron is finished except for the tie downs.

· Glycol recycling study is ongoing.

· A presentation on Project Next and the Airport Master will be given to the South Burlington DRB.

7.0
FINANCIAL UPDATE
In addition to the written financial update provided to the Airport Commission, staff highlighted the following:
· Revenues are higher than last year.
· Expenses are slightly higher.

· AIP grant receivables continue to be paid by the FAA as grants/projects are closed out.

There was discussion of the fire service at the airport and if there is money in the airport budget for this. Staff stated the Air Guard provides 100% of the firefighting equipment and operation and covers 100% of the cost. The airport budget would have to increase 20% to cover capital and operating costs for fire service. This would require a significant increase in the rates charged to the airlines.

8.0
NOISE COMPATIBILITY PROGRAM UPDATE
Staff reported:
· Work is progressing on 68 homes in the program.

· Staff is working on an acoustical testing issue with the FAA to get more homes in the program.
· The Noise Exposure Map is done. TAC meeting is October 23, 2024. Public meeting is October 24, 2024.

· Staff is pursuing an $18 million grant from the Department of Defense for houses in the sound program.

9.0
AVIATION DIRECTOR’S REPORT
Aviation Director Longo reported:
· Annual FAA inspection was done and the airport received a clean inspection with only a few minor discretionary items.
· TSA inspection was a clean inspection as well.

· The airport hosted an international delegation that included high level leadership positions from consulate security teams, presidential security teams, and TSA equivalent security programs.
· The airport hosted Sen. Welch who met with staff and airport partners.

· The annual employee Lake Monsters baseball game gathering was held.

· The “Sunflower Program” was launched for passengers with special needs.

· Mascot reveal party is October 12, 2024.

· The airport had many special visitors including an Olympian, elected officials, refugees. There is a full slate of upcoming events and activities.

· Passenger seats and load factors are strong.

· A static air show (Green Mountain Days) will be held at the airport on the weekend of September 7, 2024). The event is hosted by an outside partner.

10.0
COMMISSIONER ITEMS
None.
11.0
FOLLOW UP ITEMS
None.
12.0
ADJOURNMENT
MOTION by Helen Riehle, SECOND by Jeff Schulman, to adjourn the meeting. VOTING: unanimous (6-0); motion carried.
The meeting was adjourned at 5 PM.
RScty by tape: MERiordan
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