MINUTES SUBJECT TO CORRECTION BY THE BOARD OF AIRPORT COMMISS ONERS. CHANGES, IF ANY, WILL
BE RECORDED IN THE MINUTES OF THE NEXT MEETING OF THE COMMISS ON.

BURLINGTON INTERNATIONAL AIRPORT
BOARD OF AIRPORT COMMISSIONERS
MINUTES OF MEETING
April 15, 2013
APPROVED - 5/20/13

MEMBERS PRESENT: Jeff M unger

Bill Keogh

Gene Paombo

Jeff Schulman

Alan Newman
BTV STAFF PRESENT: GeneRichards, Interim Director of Aviation

Robert M cEwing, Director of Planning & Development

Heather Kendrew, Director of Engneering & M aintenance

Kely Calling, Airport Operations

Ryan Betcher, Airport Operations/M arketing

Patrick Sharrow, Airport Operations Speciaist
OTHERS PRESENT: Rich Goodwin, Assistant CAO, City of Burlington

Chuck Rolecek, One Flight Up Restaurant

M ikeBanach, One Flight Up Restaurant

M arianne Riordan, Recording Secretary

TOUR OFAIRPORT BY AIRPORT COMMISSIONERS
Postponed.

1.0 CALL TO ORDER and AGENDA
Chairman Jeff M unger called the meeting to order a 4:05 PM .

1.01 Agenda

MOTION by Bill Keogh, SECOND by Gene Palombo, to approve theagenda
as presented. VOTING: unanimous (3-0)[Jeff Schulman and Alan Newman
not present for vote]; motion carried.

2.0 PUBLIC FORUM
There were no comments from the public.

30 ACTION NEEDED

Bill Keogh commended staff on getting the information for themeeting tothe Airport
Commission in an expedient manner, stressingtheimportance of theAirport Commission
getting the same information as the Board of Finance and that City Council relies on the
Airport Commission for recommendations so it is important the Commission make
sound, informed decisions.

3.01 Passenger Boarding Bridge, Gate 11
MOTION by Bill Keogh, SECOND by Gene Palombo, to approve the
resolution asfurnished by staff relativetothe passenger boarding bridge,



BURLINGTON BOARD OF AIRPORT COMM ISSONERS - 4/15/13 PAGE?2

4.0

Gate 11. VOTING: unanimous(3-0)[Jeff Schulman and Alan Newman not
present for vote]; motion carried.

3.02 Land Acquisition, AIP-94

Gene Richards stated mapsand associated information on theland acquisition
program will show thevision as theprogram wrapsdown. Not dl of the houses
have been demolished and the proposed acquisitionis thelast of thehouses in
South Burlington to be purchased by the airport using program funds. Closure of
the program is slated for 2019. The number of houses purchased decreased from a
high of 20 houses tothree or four houses per y ear because federa funding for the
program is dryingup. It is costly for the airport to purchase and carry the
properties, but what is being done will be good for growth and sound mitigation.

MOTION by Bill Keogh, SECOND by Gene Palombo, to approve the
resolution implementing Land Acquisition, AIP-94. VOTING: unanimous
(3-0)[Jeff Schulman and Alan Newman not present for vote]; motion carried.

3.03 Grant Amendment: Customs/Porter Operation

MOTION by Bill Keogh, SECOND by Gene Palombo, to adopt the proposed
resolution relativetothe $150,000 grant from the State of Vermont for
Customs/Porter Air operations. VOTING: unanimous(3-0)[Jeff Schulman
and Alan Newman not present for vote]; motion carried.

3.04 TrashRemova/Recycling Contract

Saff reportedtwo bids were received, but only one bid was complete and one of
the bidders did not want to replace trash and recyclable binsin thetermind as
stipulated. Theincrease in the contract is to cover the composting and recy cling
dumpster on theairfied.

MOTION by Bill Keogh, SECOND by Gene Palombo, to approve the
contract for trash removal/recyclingwith All Cycle Casellaasrecommended
by staff. VOTING: unanimous(3-0)[Jeff Schulmanand Alan Newman not
present for vote]; motion carried.

DIRECTOR’'S REPORT

4.0  Enplanements/Fare Comparison

Saff reportedthere are no significant changes to theenplanement numbers. The
figures for M arch are on par with predictions. Fares a Burlington Airport are
competitive. Passengers are choosing Burlington Airport versus Plattsburg
Airport because of convenience and available, less expensive parking. Peoplego
toM ontred for internationa flights.

Jeff M unger mentioned Canadian airlines are meeting withthe Ottawa
government to request changes tothe price structureof fees and taxes charged to
them.
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4.02 DdtaAtlantaOperations/Status

Saff reported Delta s Atlantaflight is booking well (19.5% as of June).

M arketingis working, but needs to continue to maintain and enhance the service
and increase thenumber of passengers. Staff is working with Deltaon thejet
bridge. Ddta smanager and assistant manager are new hires as of 4/15/13. The
good communications and working relationship with Burlington Airport is
expected tocontinue.

Chuck Rolecek, One Flight Up Restaurant, suggested listing theDdtaflight as
“nonstop” rather than“ direct” to enhance passenger attention.

4.03 OneFlignt Up Restaurant Status

Gene Richards noted theongoing effort to find a solution to keep One Flight Up
Restaurant in operation because the restaurant is vita to theairport. Chuck
Rolecek statedthe restaurant tried to seeif there was room for Skinny Pancake
and One Flight Up in the same airport termind, but that appearsnot to be feasible.
Additiondly, One Flight Up experienced some equipment failures a an
unfortunatetime (i.e. with thefuture being uncertain a the arport and the
potentid impact of thelivable wage issue). The decision to close was solidified
with revenues being down 50% coupled with thevolume of businessin

M arch/April being low. Plusa series of license renewas were due (liquor, hedth
inspection, and employ eehedth insurance). One Flight Up gave thearport a 20
day notice before the doors will close on April 30, 2013 following over 20 years
of service. Level and qudity of service will not diminish in the remaining days of
operation. M r. Rolecek expressed pridein thecontribution by the restaurant tothe
arport’swelbeing over theyearsand acknowledged the remarkable job of
advertising by Skinny Pancake using Facebook and other socia media to reach
potentid customers. In addition, Skinny Pancake is post security and can serve
acohol beverages and food items. One Flight Up will sell and gve away itemsin
therestaurant. M r. Rolecek commented that the bid processfor the restaurant was
fair and just and offered the airport the greatest opportunity, but OneFlight Up
was in adifficult positionwithbeing pre-security andthe only revenue stream
plus having two competing restaurants on two concourses.

Jeff Schulman thanked M r. Rolecek for addressing the Airport Commission and
having apositiveattitude. Any feedback or advice on effective use of the
restaurant spaceis welcomed. M r. Rolecek stated operating hoursare an issue as
well as signage. Socid media should be more heavily used.

Bill Keogh asked M r. Rolecek for guidance on theamount of square footage that
should be dlocated for apre-security restaurant. M r. Keogh acknowledged the
good service over theyearsby therestaurant. M r. Rolecek noted thereis tenure
among theemployees.

4.04 Sinny Pancake Operation Satus
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Gene Richards reported Skinny Pancake is doing very well, especialy with
delay ed flights. People are socidizing and dining at the restaurant. There was an
issue involving the liquor license in the post-T SA environment. South Burlington
was notified. South Burlington is working with Skinny Pancake on the matter.
Gene Richards suggested the Airport Commission meet with therestaurant
management to discusstheissue as well.

MONTHLY FINANCIALS

Rich Goodwinreviewed financid statementsand highlighted the following

The Profit & Loss statement now showsdepreciation.

Nine months intothefisca year thearport shows$4.7 million profit. Thegoa for
theyearis $5.7 million, but the amount may exceed $6 million before principa
pay ments.

Revenues aretrending at approximatey 75%. Rent and concession revenues are
trending better than budgeted.

Saff did agood job budgeting operationa expenditures. Runway deicer is
$15,000 under budget because the winter was mild.

Red estatetax was budgeted at $1.369 million. Actud is $1.366 million.

Thelast tax pay ment to South Burlington wasmade in M arch.

M oody’ sreview of the City of Burlington did not change therating soif the
arport has toborrow money from the city theinterest rate will remain stable
going into the next fiscal year. M oody’ ssaid thearport has done an exceptionad
job, but Burlington Teecom continues to be a detriment tothe city’ srating.

Effort continues totighten thefinancias at the airport, especidly Accounts
Receivables.

Thedraft arport budget will be done by the end of April and presentedthethird
week of M ay to City Council and theBoard of Finance. A tremendous amount of
effort is needed to pull together the budgets for al the city departmentsand
enterprisefunds.

Y ear-to-date revenue comparisons show improvement over last year.

Landing fees are off by $100,000 from last year. Enplanements are impacted by
the weather across thecountry .

Debt coverage scoreis 1.64.

Accounts Receivables show approximately $1 million outstanding as of M arch
31%. A database has been created with noteson different customers. The database
will be ahandy tool to usein collecting outstanding accounts.

AlP projectsshow $2 million (federal funding).

City Counselor Karen Paul is no long on the Board of Finance. A mgor departure
of theway theboard has been operated in the past isanticipated.

Rich Goodwinwill forward rating information from M oody’ stotheAirport Commission.

Bill Keogh requested that changes tothe budget be highlighted (i.e. staff added or cuts
made) before theAirport Commission is asked to gpprovethebudget. Rich Goodwin
will handle thematter.
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Jeff Schulman asked how much cash the airport has on hand. Rich Goodwinwill produce
areport a thenext meeting. Thecash baance at the arport is $500,000 as of 4/15/13.
Thereis gpproximately $10 million in reserves at the airport which is more than two and
haf yearsago. Therewas discussion of the arport having input in the cash management
a thearport rather than the Clerk/T reasurer’ s Office. Gene Richards cautioned against
adding more workload tothe dready overburdened staff a thearport at this point in
time. Jeff Schulman clarified the question is whether the Airport Commission
responsibility should be enhanced and if thearport should decouple from the city and
operateindependently. Rich Goodwin pointed out the airport is essentialy running
independently of the city. Theairport can borrow money and has agrant anticipation note
and a revenue anticipation note so reliance on thecity’scash has been dramaticaly
reduced. Asthearport grows cash on hand reliance on the city is reduced, and thisis
favorably viewed by M oody’s. Thesamesituation is occurring with Burlington Electric
Department. Thereis away sthe pushfor more cash on hand and in reserve. The baance
will dlow pay off of short term borrowing.

Alan Newman commented airlines seem to be cancelling flights way in advance of
stormslady. Kdly Colling confirms airlines are preemptively cancelling in order to
have planesavailable to move peopletotheir destinations.

Gene Richards requested awork session withthe Airport Commission be scheduled in
early M ay todiscusshow tousearport space, thearport’ spositionon taxi service going
forward (perhapshaving only three companies serve the airport), and the mission of the
arport.

6.0 APPROVAL OFMINUTES

6.01 March18, 2012

MOTION by Bill Keogh, SECOND by Alan Newman, to approve the minutes

of March 18, 2013 aspresented.
DISCUSSION: Bill Keogh submitted acopy of a document titled
“Memo for Record”, dated March27, 2013, outlininghisposition and
followup on thebidding process for therestroom restoration project
at theairport. Mr. Keogh requestedthe memo be attached to the
minutesaspart of therecord. Therewas discussion of accepting the
memoas a part of theminutesor as a separate attachment or simply
acknowl edgingthe communication. Jeff Schulman said heishesitant
toincludethememoaspart of the minutesbecausetheimpression
could be that thiswas thewill of the Commission; Commissioner
Keogh’sposition was already expressedin the 3/18/13 minutes. Mr.
Keogh explainedthe memofurther embellisheshispositionandbacks
up what theindustry does with handlingbids. Any timea member
disagreesthat disagreement can be expressedeither aspart of a
majority report or viaaminority report, said Mr. Keogh. Therewas
further discussion of includingor attachingthe memoto the 3/18/13
minutes. Alan Newman pointed out the memoisextraneousand one
person’ sopinion which was well expressed at the meetingon 3/18/13
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and inthe minutes. Gene Richards expressed concern the matter
discussedin the memo could be misinterpretedin thefutureby the
press for example. Jeff Schulman observed the Commission debates
and discussesissuesat the meeting, but the memo appears to be
sayingthe Commissionersarenot together on the matter. It may be
mor e appropriate to notethe commentson thememointhecurrent
minutes (4/15/13 meetingminutes). Bill Keogh withdrew hisproposal
toincludethememoin the 3/18/13 minutes. Therewerenofurther
comments.

VOTING: unanimous(5-0); motion carried.

MOTION by Bill Keogh, SECOND by Gene Palombo, that the Memo of
Record from Bill Keogh, dated March 27, 2013, be made part of the 4/15/13
meetingminutes VOTING: 4 ayes, one abstention (Alan Newman); motion
carried.

COMMUNICATIONS

7.01 Heritage Flight Services/Tech Center Update

Heather Kendrew reportedthetria dateis set so thelegd case is still not settled.
Theairport padthetax bill and Heritage must pay thearport. Gene Richards has
spokentoHeritage. Thetech center planis still in theworks.

Rich Goodwinsad alien can be put onthe property. Thecity administrationis
more agyessive with peoplepayingtax hills toavoid tax sale of the property. Bill
Ellis will providelegd support if needed.

7.02 Livable Wage Update

Gene Richards reported on the work with theordinance committee on the livable
wage issue and asked the Airport Commission to support current operationat the
arport which seems tobeworking. Mr. Richards noted the following:

e Thereisgea concern about forcing airlines to abide by thelivable wage
ordinance because there could be negative conseguences such as airlines
terminating service to Burlington.

e Peoplehave a difficult time understanding that livable wage is not
minimum wage.

e Thelivable wage issue hurt Skinny Pancake.

e Businesses will choose not tolocate a thearport.

e Theordinance is not equitably appliedin thecity and theairport should
not have tocarry the burden of the ordinance.

e InMay leases will be sent toairlines, but prior to sending the documents
gpprova fromthe Airport Commission will be sought. Theissueis
whether theleases include the livable wage requirement or not.

Rich Goodwinstatedthe city is doing an RFPfor banking services and is seeking
quidance from thecity attorney because thebanks cannot meet theordinance
standard (tdlers are not paid theminimum wage set by thecity ordinance). The
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city attorney reviewed al contracts for compliance tothe ordinance and found the
situationis not uniqueto theairport. M r. Goodwin will forward relevant
information on thelivable wage issueto the Airport Commission.

Bill Keogh commented the ordinance is faultily written and suggested the matter
be on hold until guidance from the ordinance committee and city administration is
received. Thelivable wage is based on living in Burlington, but many people
work inthecity yet live esewhere. Thelivable wage is targeted topeoplewho
work and live in the city.

Alan Newman statedif airlines are not required to pay alivable wage then other
businesses should not be held tothe ordinance. The arport either requires livable
wage be paidby al or none. TheM ayor should be informed thelivable wage
mandate cannot be put onairlines without consequences to theairport so if the
city wantslivable wages padby dl a thearport thenthe city will haveto
subsidize theprogram. Alan Newman stressed theneed for aplan so theissue can
be resolved once and for al.

Jeff M unger stated the city administration needs to chalenge theordinance

Gene Richards urged the Airport Commission totak to thecity administration
and the ordinance committee about thelivable wage issuein aunified voice. The
livable wage issue increases costssignificantly for the airport which cannot
support additiona burdens. People will use other airportsin the area if Burlington
Airport doesnot keep a competitiveedge.

Rich Goodwin suggested waiting to hear thecity attorney’ sadvice before
agpproaching city hal because there may belanguage that could be drafted to
differentiate between positions. Asapoint of interest, parking attendantsin
Burlington are thehighest paid parking attendantsin the entire country.

Heather Kendrew stated alivable wage is paid withthe janitorid contract, car
rentals, and Hudson News, but the revenues tothe airport are reduced as a result.
M s. Kendrew suggested theordinance apply only to contractors, not tenants, as
was donein the past.

7.03 Airline Update

Saff reported Ddtareservations for June are strong. M arketing and advertising is
working. Flights are full and overbooked. Airlines are using smadler planes. The
relationship withthe arlines is positivethough gains have not been made with
JetBlue, but ground has not been lost ether. Jeff M unger suggested informing Ted
Brady with Sen. Leshy’sOffice of the situation with JetBlue. Gene Richards
stated service toBoston, even afly through, with JetBlueis needed. Therewas
mention of Cape Air service. Jeff M unger noted CapeAir’s Essentid Air Service
subsidy would bein jeopardy by using a different airport.
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7.04 M aketing PositionUpdate

Ryan Betcher washired into themarketing position. Another marketing position
will befilled next year. Gene Richards stated an RFPfor advertising in the
termina has been doneand if thebids are not attractive the advertising will be
facilitated in-house. There are many opportunitiesto advertiseand do more with
less. The M ontred campaign is complete. Discussion now is about billboards and
building relationshipswith travel agencies in Canada. Two student summer
interns have begun work a the airport and two more internswill come on board
for the summer. The positionsare unpaid, but earn course credits.

LEASES & CONTRACTS

8.01 Hangar Condo Association

Gene Richards reportedthe reationship with thehangar condo association has
been chdlengng, requiring an excessive amount of staff time. Thecontract isthe
same as al other contracts, but the condo association wanted Highgate Airport
hangar ratesat Burlington Airport. Thelease is fair and sound and comparable to
other leases. There are 12 hangars owned by the members of the condo
association. M embers take care of snow remova, maintenance, and pay the
utilities. Burlington Airport ownsthebuilding so the lease is essentidly a ground
lease.

MOTION by Bill Keogh, SECOND by Gene Pal ombo, to approve the
Hangar Condo Association resolution aspresented. VOTING: unanimous(3-
0)[Jeff Schulman and Alan Newman not present for vote]; motion carried.

8.02 TSA Sorage

MOTION by Bill Keogh, SECOND by Gene Palombo, to adopt the resolution
for GSA/T SA storage space as presented. VOTING: unanimous (3-0)[Jeff
Schulman and Alan Newman not present for vote]; motion carried.

8.03  JetBlue Office

MOTION by Bill Keogh, SECOND by Gene Palombo, to adopt theresolution
for JetBlue office space (255 s.f.) aspresented. VOTING: unanimous(3-
0)[Jeff Schulman and Alan Newman not present for vote]; motion carried.

8.04 inny Pancake Storage
MOTION by Bill Keogh, SECOND by Gene Palombo, to adopt the resolution
for Skinny Pancake storage space as presented.
DISCUSSION: GeneRichardsreported theairport isrentingall
availabl e space. Therewereno further comments.
VOTING: unanimous(3-0)[Jeff Schulman and Alan Newman not present for
vote]; motion carried.

COMMISSIONER'SITEMS
9.01 Sraegc Airport Planning Committee
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Jeff M unger requested Rich Goodwin attend thenext strategc planning
committee meeting because there are many inaccuracies being mentioned about
the budget. Heether Kendrew will send M r. Goodwinthe next meeting notice.
The next meeting will be on governance. Bill Keogh said he supportsthestatus
guo. Jeff Schulman suggested there could be streamlining of administration at the
arport that improves functioning. Gene Richards said it is good timing to request
that City Council providemore authority totheAirport Commission (to sign off
on contractsfor example) because thereis good synergy withthe commission,
staff, City Council and the city administration. Rich Goodwin suggested creating
astructureto alow continued synergy that will not be impacted by future
administrations. Jeff Schulman said the momentum isin the direction of an
enhanced arport commission. Gene Richards urged bringng the recommendation
tothenext strategc planning committee meeting. Rich Goodwin suggested
recirculating thedocument from Joe M cNeil that outlined what the Airport
Commission can and cannot do.

Therewas mention of the push for more representationfrom South Burlington
and Winooski. Gene Richards explained anything more than anonvoting seat
requires acharter change.

9.02 Taxi Committee Report

Jeff M unger reportedissues facing theTaxi Board continueto be complaints
against drivers and taxi ordinance changes. A representative from City Council is
needed on the Taxi Board.

Gene Richards noted there are changes being made inthe Taxi Administration
Office. Bill Keogh observed there may be need toamend the ordinance to
accommodate thechanges.

Alan Newman stressedtheneed for dl taxi driversto know Burlington and speak
Engdish.

9.0 Airport Taxi Queue Line Driver Attire
Jeff M unger stated sometaxi drivers have been observed wearing rippedt-shirts
while working which does not make a favorable impression.

OTHER BUSINESS
10.01 Next M egting
May 20,2013 & 4 PM.

ADJOURNMENT and/or EXECUTIVE SESSION

MOTION by Bill Keogh, SECOND by Jeff Munger, to adjourn the meeting.
VOTING: unanimous(5-0); motion carried.

The meeting was adjourned a 6:24 PM .

RScty: MERiordan
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“ToDao” List from 4/15/13 Airport Commission M egting:

1 Rich Goodwinwill forward rating information from M oody’ stothe
Airport Commission.

2. Bill Keogh requested that changes tothe budget be highlighted (i.e. staff
added or cutsmade) before theAirport Commission is asked togpprove
the budget. Rich Goodwin will handle the matter.

3. Jeff Schulman asked how much cash the airport has on hand. Rich
Goodwin will produce areport a thenext meeting.

4, Gene Richards requested awork session withthe Airport Commission be
scheduled in early M ay todiscusshow touse arport space, theairport’s
positionon taxi service going forward (perhapshaving only three
companies serve theairport), and themission of theairport.

5. The Commission approved including the M emo of Record from Bill
Keogh, dated M arch 27, 2013, as part of the 4/15/13 minutes.
6. M. Goodwinwill forward relevant information on the livable wage issue

tothe Airport Commission.

7. Jeff M unger requested Rich Goodwinattend thenext strategc planning
committee meeting because there are many inaccuracies being mentioned
about thebudget. Heather Kendrew will send M r. Goodwinthe next
meseting notice.

8. Gene Richards urged bringing the recommendation of an enhanced
Airport Commission (i.e. withauthority tosign off on contractsfor
example) tothe next strategc planning committee meeting. Rich Goodwin
suggested recirculating the document from Joe M cNell that outlined what
the Airport Commission can and cannot do.



